Date:

Summary Strategy:

é.ummary of Materialsto be Used:

[eg

- project-specific fact sheet
- summary fact sheet of al XL projects
- generic taking points

- announcement on web ste

- press advisory
- etc]

Mode Communications Plan

Communications Plan
for...

Audience

M essage

Reaction

Com. Method

Priority

Assigned To

Due

Notify/Work With

Locd and
Nationa Press

- Press Release fr. Region
- Press Advisory/Rdease from HQ

EPA Senior
Staff (AAS,
RAs, DRAS,
DAAS[RAC))

Current XL
Project
Sponsors




Audience

M essage

Reaction

Com. Method

Priority

Assigned To

Due

Notify/Work With

XL Project
Leads and
Coordinators

(if specific pro-
ject) “Direct
Stakeholders”
and
“commentors’

State
Environmentd.
Commissoners

Environmenta
NGOs (loca
and nationd)

Outside Parties
Interested in
XL

Genard Public







